
 
 
 

MISSION STATEMENT 
 

 

To give an influential voice to Practice Managers within West 
Sussex  

 
 

OBJECTIVES 
 
❖ To influence Policy and Procedure within West Sussex & within the wider 

NHS. 
❖ To create meaningful partnerships with the West Sussex CCGs, LMC, 

Provider Organisations and primary care. 
❖ To gather and give feedback to and from West Sussex Practice 

Managers, collate information and present it the CCGs and nationally to 
the NHS  

❖ To provide a forum for supporting and mentoring Practice Managers 
❖ To ensure provision of training/education specific to Practice Managers 

 
AIMS 
In order to achieve our objectives we aim to:- 
 
❖ Set up regular meetings with a representative from each locality. 
❖ To maintain a network of  Practice Managers in West Sussex 
❖ To represent Practice Managers at key Meetings and other Strategic 

groups 
❖ To arrange training and educational meetings 

 

 

 

 

 

 
Coming together is a beginning. Keeping together is progress. Working together is success 

                Henry Ford 



 


